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Research does not support the content^ 
underrepresentation of women and minorities in the educational 
administration hierarchy is a function of deficits in training^ 
competence^ esperiehee^ and-number of qualified iipplicants. The 
purpose of this study was to eseamine factors affecting the entrance 
of women and minorities into this hierarchy. Investigation focuses on 
j,otrxnsxc factors existing as barriers to equal aecesj? for women and 
mxnorxties and the effect of such demographic factors as race and age 
on perceptions of equal access. A 56-i±em questionnaire was 
distributed to graduate students in administration at a large 
southern university. Respondents included 63 women and 19 men, of 
whom 22 were_blaek and 6Q white. The questionnaire measured six key 
elements of intrinsic factors relating to equal access; (1) level of 
aspiration, (2] perceptions of probability of goal attaihmeht, (3) 
self-perception, ^4) motivational factors^ (5) level of 
determination^ and (6) factors significant lb goal attainment. 
Statistical analysis of findings indicate that no significant 
differences exist between women and men or between blacks and whites 
on the variables. Additional research is suggested. Eleven references 
are included. (WTH) 
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Tte puipcse of feMa^tedy iiM ttaidne faotora affecting tbe 
ehtrande of vomd cmd idDortttw Into tte eduratlonal admlnlatratlon 
Uarard^. Sk>eoifioany, tte following researdb guwtlbna were 
Investigated: (aX to what estent do Intrlnalo ftdtdra Miat aa barriera 
to eqaal aooeaa fbr wmm and Jilnorltlea in adndnistration? and (b) bo 
dwogm^lo f iu:>tor8 audb aa raoe and age affedt pert ^^ptlbna of equal 
aooeaa Into adminlatratlbh? 
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The presait uadeirepreMntatloD of wbma and minbrittes in tba 
educational adalnlatratlbn bieraraby Eaa 

regional and national st^udlM tBonaM S ShcdcMbaf Jon» & 

Kontene®POj 1982^ Het?ger l|85j »^ 1980). Though bobs have 

suggested that the mderpreseotation ia a ftinatloh of deflblts In 
tMiihihg, ooBpetenoe^ oqperienoe^ and auaibef of qu&llflid appllbahts, 
avaiiabto research does not support this obhtihtldh. In fact, studies 
by the Ihtiooal Association of Seobhdary SohooL Prinoipaia (1983) , 
Fresher and Frasher ( 1979)4 HMlcih (^97«l and^&^^ and Trask (1976) do 
net airirK the^deolihe_^_wom«_w minority administrators to lack of 
training^ ezperienbe^ or competence. 

- ^ findings of studies investigating underrepresehtatlbh idmtlfy 
a variety of potentleilly relevant factors^ Studies by Bar^U (1984), 
Metzer (1*5), and Jtelverde (19803 suggiot sex^roie sa 
aui race disoriiiLnatibn^ oohstraihts imposed by self and family, low 
career a^iratibhs^ lack of oonftdence and initlati^ and, lack of 
sponsors^ are attributed causes for low nuoDers Of irameh and minorities 
in adMi^tmtioo. 

- -Studies of f^tprs related to aobess pattern^ geh^ally f owia on 
respondents* perc^ti-ons of selabtM ihtrj^io and eoctrinsic variables 
and acaess dirferences en these ^iables by gender, mtrlnslo factors 
are p^cho lexical in hatura and are aspects of the pflrsonalityi values, 
and attitejdes of the indtt^rtdual (ie., aspiration leveli aSc-rble 
stereAyping, lack of confidence ad Initiative^ family or self iq>bBed 
bmstraints, low self image ,^ and negativi^rbept^n of ad^bem^ 
opportunities). Extrinsic factors are those ehviromentai f acton which 
may mediate oitrance into the adid.histrative hierarchy (ie., infbnnl 
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socialization and seiectiog systems^ sex^-roi^ stereotyping, sex/race/a§e 
discrimination^ lack of role modeis/sponsors^ lack of networks* lack of 
support for opposition to sex-eqdity policies, and lack of enforcement of 
Title IX mandates.) 

This study utilizes intrinsic variables considered iS i^verai studies to 
determine whether aspirants to educational administration positions differ bv 
gender, race, and age. «- jf 

HetJiod 

l^ie. The ^rticipants were graduate students in educatibnal administration 
at a large^ urban, state university in the south, participants were surveyed 
on their responses and reactions to intrinsic factors that could affect their 
access into administration. A return rate of 74 percent Ini-Bll was obtained 
such that 63 participants were women, 19 were men, 22 were black, 60 were 
white, 43 were young in age (20-35 years) and 39 were old in age (36-59 
years) . 

instrumentation and Procedures. The professional coal Questionnaire^ a 56- 
item questionnaire/ developed for this study was completed by participants 
The scale is scored on a five-point Likert format measuring six key elements 
of intrinsic factors relating to equal access: level of aspiration, 
perceptions of protobility of goal attainment/ self-perception, motivational 
factors, level of determinatibh* and factors significant to goal attainment* 
The alpha co-efficient reliabilities for the scales ranged from .40 to 96 
with four of the six exceeding .70. 

Bfisttlta 

overall the results shewed that there was an absence of significant 
differences between women and men and black and whites on the Variables* 

A HANQVA bh the level of aspiration and age was significant (muitivariaibe F 
(3,72) =3.22, p< .028). post hoc analyses indicated differences between" 
younger and older aspirants such that respondents aged 20 to 35 were higher in 
their aspiration levels than respondents aged 36 to 59. 

Race and age differences were present (multivariate P (3,63) = 3.75, 5 < bl5) 
such that Blacks aged 36 to 59 and older Whites (aget 36 to 59) were higher 
than younger Wiites (aged 20 to 35) . 

Lastly, younger subjects reported higher levels of determination to enter 
administration than older subjects (univariate p (1,79) = 6.29, p* <.0i4). 



This study contributes to the growing body of information which addresses the 
Identification of factors mediating against the equitable inclusion of women 
and minorities in education adninistration. incorporating variables 
considered in other studies of barriers to access, it suggests that there are 
nonsignificant Intrinsic differences between the sexes or between Blacks and 
Whites on personal variables that might be related to observed differential 
levels of entrance into the administrative hierarchy. 
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tte ^^Sj^^r for the^existeSce of intrinsic barriers lends suppbrt to 
the l^thesis that extrinsic factor's play major roles in the observeS 
^^*^^'^^s_°?i<3*ff«rentiai access race and sex CBonuse & shakeshaft, 1983^ 
^one? ^ Montenegro, 1982; Stockard i Kempne^^ mit vaiverde, 1980; and ' 
Zellman, 1976) . 

The study suggests the need for research which docunsentfi. the role of extrinsic 
factors in limit Ang access, in addition, since some studies have found 
gender-based differences on intrinsic variables^ {Marshall, 1984. Metzqer 
1985;^and vaiverde, 1980) further analysis of regional or other ^latioh 
specific factors that could account for differential perceptions documented in 
the research should be conducted. 
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